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1. Purpose of Report

1.1 To provide an update on the Local Area Coordination Pilot and outline the rationale for 
discontinuing the current model.    

2. Decision(s) recommended

2.1 Cabinet Member to approve the proposal to discontinue the Local Area Coordination 
Pilot.  

2.2 Cabinet Member to agree that the Adult Care and Support Directorate contributes to 
the on-going work of the Managed Growth and Stronger Communities Directorate to 
deliver the new localities approach and the work to build community capacity.  

3. What is the issue?

3.1 Background

Local Area Coordination is a prevention strategy, which focuses on identifying and 
supporting those who need help before they hit crisis, while building community 
capacity, It involves embedding a Local Area Coordinator into a local neighbourhood 
to spot opportunities and help people meet their own needs, before they fall into crisis 
or need public services.



3.2 The Local Area Coordinator Role

Local Area Coordinators build relationships with individuals, groups and organisations 
in their allocated area. The role involves three closely linked elements:

 Information and Connections - Local Area Coordinators use their local 
knowledge and connections to provide people with information, advice, 
connections and short-term support

 Walking alongside people - Each Local Area Coordinator aims to provide 
more in-depth support to people. This support is known as ‘walking alongside 
people’, and is for individuals and families facing issues around health, 
disability or ageing. Local Area Coordinators help people to identify their long-
term vision for a good life, and work with them to take steps to achieve their 
goals, with a focus on identifying and strengthening natural supports and 
creative solutions.

 Capacity Building - Local Area Coordinators help to build partnerships in the 
community and assist people to come together, working with both formal 
groups and more informal networks. This builds community capacity and 
resources to underpin the natural support available to individuals and families.

3.3 In 2016 the Cabinet Member for Health and Wellbeing approved the plans for the 
establishment of a Local Area Co-ordination Pilot Project to be commenced for a 2 
year period. The pilot was to test and evaluate the impact of adopting a Local Area 
Co-ordination approach to improving people’s well-being , independence and 
contribution to the community, and reduce delays or remove people’s needs for more 
complex services. The areas identified for roll out of the service were Smiths Wood, 
Kingshurst & Fordbridge, Lyndon, Olton and Shirley East.

3.4 Financial Implications

The annual cost of running Local Area Co-ordination in 5 areas is £273,000, which 
funds a team of 1x Band G Project Manager and 5x Band E Co-ordinators. In addition, 
an £8,000 annual membership of the national Local Area Coordination Network is 
funded, providing benefits including support, training, shared learning and access to 
materials and resources. Initially Vanguard funding, (a health national funding stream 
supporting Integrated Urgent Care) was accessed to support the first year of the 
programme, in 2016/17.  However, from April 2017, the ongoing costs of the service 
for the second year of the pilot have been funded from the Adult Social Care Budget.

3.5 Structure of the Team

The Team recruited to deliver the service were a Programme Manager and 5 Local 
Area Co-ordinators. 2 of the Co-ordinators were recruited on a fixed term basis, to 
minimise the financial risk to the Council, if the model was discontinued or changed.

The current structure of the team is shown below in Table 1:



Table 1

POST GRADE PERMANENT/FIXED 
TERM CONTRACT

STATUS COMMENT

Programme 
Manager

G Permanent In Post

Local Area 
Co-ordinator

E Permanent In Post

Local Area 
Co-ordinator

E Permanent In Post

Local Area 
Co-ordinator

E Permanent Vacant

Local Area 
Co-ordinator

E Fixed Term In Post Contract ends 12/18

Local Area 
Co-ordinator

E Fixed Term In Post Contract ends 12/18

4. What options have been considered and what is the evidence telling us about 
them?

4.1 Future of the Service

LAC was set up as a 2 year pilot and there has been an on-going review of the service 
to decide its future direction. This has involved considering whether we should 
continue with the current model or look at an alternative model to deliver community 
based early intervention and prevention services.

The review has shown some positive work has taken place within the 5 pilot areas. 
This includes providing information about what is happening in the local area or 
connecting people with similar interests. Where appropriate Local Area Co-ordinators 
have helped people to access support through Advice Hubs, the Better Living Centre 
and Adult Care and Support. Generally, this has been to put in place short-term 
interventions to enable people to live more independently.  The Local Area Co-
ordinators have also worked closely with community partners to help develop and 
support community initiatives, including Street Associations and social groups.

Although the Adult Care and Support Directorate recognises the positive work that has 
taken place it is now proposing that the LAC pilot should be discontinued at the end of 
March 2019. This decision is due to several key factors.

4.1.1.  An integrated approach to prevention and well-being through the work of the 
Stronger Communities Programme.



Plans are being progressed to bring together key work areas from across the Council 
and partners to develop and deliver more integrated locality working and support the 
development of an integrated community based approach to prevention for all ages. It 
is proposed that resources from across the borough will be co-ordinated in 3 locality 
boundaries North, West and East. 

The learning and good practice from the LAC pilot will feed into the new model and 
there may be opportunities for the LAC staff to obtain posts within the new service. 
This work is being led by the Stronger Communities Assistant Director.

4.1.2.  Geographical Limitation

The Local Area Co-ordinators only work in a limited number of wards, there is a need 
to roll out prevention and community development work across the whole of the 
borough, through the proposed locality model.

4.1.3.   Financial Pressures and Cost Effectiveness

As part of the 2017/18 MTFS process it was agreed that LAC would need to be self-
funding by 2019/20 to continue, however, this has not been the case. There remain 
pressures on the Adult Care and Support Budget and the need to identify further 
savings.  Although some good work had been undertaken and it is recognised that 
positive outcomes had been achieved, reviewing the service has demonstrated that a 
corporate Well-Being and Prevention Service could be delivered in a more cost 
effective way.  

5. Reasons for recommending preferred option

5.1 Due to the key factors outlined above, it is recommended that the two year LAC pilot 
is discontinued at the end of March 2019.  However, joint working with the Managed 
Growth and Stronger Communities Directorate will take place in order to support the 
development of a Locality Community Model.

5.2 The next steps to be taken forward are:

 Work with the Stronger Communities Team to develop a model that is robust in 
delivering community support.

 Share the learning from the LAC Pilot with the Stronger Communities Team to 
inform the service delivery.

 Commence a management of change programme with the Local Area Co-
ordinator Team based on the proposal to discontinue the LAC Pilot.  We will 
work with the team to identify alternative roles within the Council.



6. Implications and Considerations

6.1 Delivery of key themes in the Council Plan:

How will the options/proposals in this report contribute to the delivery of the key 
themes in the Council Plan? (select which themes apply and briefly state how the 
options / proposals in this report contribute to their delivery):

☒ Improve Health and Wellbeing – the delivery of the Locality Model will support 
the promotion of prevention, health and well-being.

☐ Managed Growth - 

☒ Build Stronger Communities – the delivery of the Locality Model will promote 
community resilience 

☐ Deliver Value - 

6.2 Implications for children and young people, vulnerable groups and particular 
communities:

6.2.1 An integrated model of community services will be delivered by a range of agencies 
and internal partners, providing a holistic model for prevention and well-being.

6.3 Consultation and Scrutiny:

6.3.1 The Local Area Coordinator Team will be consulted on the proposed changes through 
the Management of Change process, this will be supported by HR colleagues.

6.4 Financial implications:

6.4.1 Savings identified from the discontinuation of the LAC pilot will support the 
Directorate’s financial position in 2019/20 and meet the agreed MTFS target (ACS18).  

6.5 Legal implications:

6.5.1 N/A

6.6 Risk implications:

6.6.1 Discontinuation of the pilot – risks will be mitigated by developing alternative models 
to support community development and prevention and well-being services.

6.7 Statutory Equality Duty:

6.7.1 The Management of Change process will ensure that our statutory equality duty is 
met.

7. List of appendices referred to

7.1 None



8. Background papers used to compile this report

8.1 Implementation of Local Area Coordination in Solihull – Cabinet Report - 8 September 
2016

9. List of other relevant documents

9.1 None


